NPPB Board and Advisory Council

Meeting Minutes
February 16,2026 7:30pm | Google Meet

Board Members Present at Meeting:
Cristi Chavez, Colter Chisum, John Miller, Valerie Nabonne, Maegann Prado, Judd Burks, Casey
Randolph, Kenny Kerze, Tommy Lobianco, Steve Johnson

Advisory Council Members not in attendance:
Dave Rhode, Chrissy Carter, Jorjana Jackson

Advisory Council Members Present at Meeting:
Jennifer Eisenstein, Magali Wiliams, Rena Robles, Shawna Randolph, Chris Rose, Candice
Lipsett, Erin Botsford

General Members Present at Meeting:
Dustin Tubb, Ashley Gaynor

The meeting was called to order: at 7:32 PM on February 16, 2026 on Google Meet by Cristi
Chavez.

Approval of Minutes: The minutes for the January 18, 2026 meeting were reviewed. Chris Rose
made a motion to approve the meeting minutes, Maegann Prado seconded the motion. The
minutes were approved unanimously.

President Report - Colter Chisum

Look good, feel good. Feel good, play good!

Thank you for all the assistance and coordination with uniforms.

Interleague manager meeting was last Thursday-overall positive.

If anyone would like to volunteer to learn how to schedule-open for volunteers.
All manager meeting: Wednesday 2/18

Will add Thoroughbred to Spirit and Dedicated Player award to league P&P

Vice President Report - John Miller
e National rules review for DD’s, get set rules to him by Friday, 2/20 (Mustang + Pinto)
e Umpire Clinic 2/21 (rain or shine)
e [Finishing up schedules

Operations Report - Steve Johnson
e New shed in Cypress (doubles as a backstock)
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e Waiting on weather to clear up to complete installation of 10ft, next to shed
e 2025 All Star Banners have been printed, ready to be hung on Field Day(2/21)

Treasurer’s Report - Valerie Nabonne (Assistant - Gloria Berghoefer)
e Treasurer’s report was reviewed
e New internet at the fields

Board Administrator Report - Cristi Chavez

e In Person Meeting Discussion»Colter suggested April’s meeting
e Training Certificates/LiveScan rolling in nicely, about % completed.

Division Director Updates:

Pony - Casey - 3 teams are set, looking good!
Colt - Casey - No Colt this year(looking to make changes for next year)
Bronco - Judd - Going well, practice schedule is out, thanks to National managers for
taking a 13th player each

e Mustang - Kenny Kerze - 10 teams total, practice schedules are out (able to get each
team two practices for the most part)
Pinto - Tom LoBianco - Going well, working on schedules(3 American/7 National)
Shetland/Foal - Maegann Prado - 9 Shetland/8 Foal...practices all going well

Advisory Council Updates:

e Apparel/Uniforms - Lauren - Waiting on Pullover $ from coaches. Apparel store is
closed currently to prepare for opening day. Did very well year/year. Fun things
planned to reopen store with a few pop-ups.

e Concessions (Snack Shack) - Magi Williams - Able to hire new staff, anchored Co2 tank,
still need to fix the sink by the bbq. VIP tickets waiting to be printed.

e Equipment - Dave R. - Not present

e Field Maintenance - Anthony/Jeff - Not Present

e [undraising - Erin Botsford -

1. Baseballism fundraiser runs entire month of February

2. Elite Carwash-50% back for each car wash sold.

3. Panda Express fundraiser is scheduled for March 4th, all day, will attach flyer

4. Emails out to Islands, Honey and Herb for restaurant night

5. Regal Theatre Update-Need to pick a current movie, waiting to hear back

2025-26 Annual Fund Raising Target ($50K):

O

O O O O O
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m Cypress shed and bull pen improvements - $10K|
Graphic Design - Melissa Berry - Not Present
Player and Coach Development - Brett Kahanowich - Not Present
Registration/Co-Registration — Chris Rose

o (Cleaning up old records, a few outstanding payments, everything else NTR

e Sponsorship - Jorjana Jackson - Not present, but Sponsorships going well

e Team Parent - Candice Lipset - Team Parent meeting Tuesday, 2/10, went well

e Thoroughbred - Elizabeth O’Neill

e Social Media/Trophies - Jen Eisenstein - Confirming upcoming events

e Website - Shawna Randolph - All new information housed under the Updates tab on the
website
VIP - John/Jennifer - Not Present
Yearbook - Rena - Working on the drive for all volunteers listed

New Business

e [Field Day - Sunday 2/22, 1pm-4pm, Training 4pm-5pm

e Scorekeeper Training Clinic - Sunday 2/22 4pm at Boney Mtn

e Opening Day - Lots of interest coming to join us, will have some bounce houses and
personal tattoos coming (Players have the opportunity to tattoo their coach). Weather
permitting.

e CRPD and CVUSD always withhold recognized holidays

Adjourn. The meeting was adjourned at 8:37 PM by motion from Cristi Chavez and Chris Rose
seconded.

Minutes submitted by: Cristi Chavez & Ashley Gaynor

Next Meeting: March 16, 2026 @ 7:30pm PT via Google Meet
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